
DECEMBER 16, 2019



AGENDA

MORNING 

9:00 am - Welcome

9:45 am - Norms

10:45 am - Break

11:00 am - Purpose & Vision

12:00 pm - Lunch

AFTERNOON

12:30 pm - Regional Data

1:00 pm - Problems of Practice

2:00 pm - Future Thinking

2:30 pm - Closing Circle

3:00 pm - Wrap Up



Welcome!
Let’s introduce ourselves: 

1. Name & Prefered Pronouns
2. Role
3. School & District / Agency
4.  What is one strength that you will 

bring to our Coordinating Body?
5. What inspires you to do this work?



Our Strengths & InspirationOur Strengths Our Inspiration

●
●



Our Region 
& Our REN



We pay respect to elders. Both past and present. Who 
have stewarded this land throughout generations. 

We are gathered on the land of the Kalapuya, who today are represented by the 
Confederated Tribes of Grand Ronde and the Confederated Tribes of the Siletz 

Indians. We offer gratitude for the land itself, for those who have stewarded it for 
generations and for the opportunity to study, learn, work, and be in community 

with the land and the three federally recognized tribes in our region: the 
Confederated Tribes of Coos, Lower Umpqua and Siuslaw Indians, the 

Confederated Tribes of Grand Ronde, and the Coquille Tribe. 

Land Acknowledgements



REN: Our Unique Region

Our unique region spans 
from the Willamette Valley 

to the South Coast and 
contains a total of 31 
districts ranging from 

remote and rural to large 
and urban.

Region D: 
WESD + SCESD REN





REN Naming Activity

PURPOSE: 

Create a relatable & relevant 
name for our Coordinating 

Body that encompasses our 
unique region. 

Shared ownership and 
leadership of our REN. 

Begin to build relationships 
with other members of the CB. 

PROCESS: 

1. Individually fill out the 
brainstorm sheet. 

2. In small groups,  
collaboratively come up 
with one name 
possibility for REN.

3. Whole group: Vote on a 
name. 



Creating Group Norms

PARTICIPATION: 
- How will we ensure we are engaged and participate?
- Attendance expectations? (Zoom/In Person)

TIME:
- How do we want to spend our time together?
- What times/frequency do we meet?

TRANSPARENCY: 
- How will we maintain transparency for our region?
- What is confidential?
- Audience members: when/how?

CHARTER:
- How do we want to feel during our meetings?
- What will we do to feel this way consistently?



LET’S TAKE 
A BREAK 

Be back at: 



Purpose & 
Vision of the 

REN



The EAC

The Educator Advancement Council was created by Senate Bill 182 and 
charged them with the responsibility of creating local educator networks 
which later became known as “Regional Educator Networks”. 

In teacher listening sessions the EAC identified the following as the six 
initial priorities below, known as the “Educator Career Continuum” 

Educator 
Recruitment 

Pathways

Educator
Preparation

Support for 
Novice 

Educators

Professional 
Growth & 

Development

Career
Advancement

Educator 
Evaluation & 

Ongoing 
Growth



REN Background

Senate Bill 182 defines the requirements for our 
governing councils called “Coordinating Bodies”. 
These roles include representatives from these 
categories:

- Community Based Ed. Org
- Early Learning Professionals
- Education Preparation Provider
- Education Service Districts
- Federally Recognized Tribe
- Education Focused Nonprofit

- Education Focused Philanthropic
- Oregon School Districts
- Professional Education Agency
- School Board Member
- State Agencies
- Majority Teachers (51% or more)



REN Purpose & Intention

The central focus of the 
RENs is to create seamless 

systems in which an 
equity lens and teacher 
voice are used as the two 

primary vehicles to 
establish continuous 

improvement cycles in our 
region.



Our Role (as define by the EAC)

1. Create opportunities for teacher voice and community to drive 
REN Plans for EAC funding, responsive to local context

2. Ensure every part of the state has equitable access to resources 
distributed from the EAF (Educator Advancement Fund)

3. Demonstrate a commitment to equity-driven policies and practices

4. Coordinate communications and accountability for resources 
distributed through the Council to educators served by the REN



EAC Approves our 
Plan and $5.5 Million 

“Formula Funds” 
Released

STEP 5:

Build Coordinating 
Body that Meets 

SB182 Requirements

STEP 1:

Problems of Practice 
& Root Cause(s)

STEP 2:
Design a REN Plan 
and submit to the 
EAC for Approval.

STEP 4:
Receive technical 

assistance for using 
“Improvement 

Science”. 

STEP 3:

Implement PDSA 
cycles that address 
the root causes in 

Step 2.

STEP 6:
Continuous 

improvement of our 
plan/amend plan if 

necessary.

STEP 7:

Equitable supports 
for teachers along 

all stages of the 
Career Continuum.

OUTCOME: 



Working Lunch

During our lunch please: 

1. Welcome Laura VanAlstine from our business office
2. Fill out your Reimbursement Forms for Mileage & Per Diem
3. Fill out the “Coordinating Body Member Form”
4. Converse with a colleague about your strengths, inspiration, 

and goals for the REN. 
5. Compare the sizes of your desserts from Little Lois. 



Let’s Welcome
Amber Ryerson,

CEIER 



“Every system is perfectly 
designed to get the 
results it gets”

W. Edward Deming



“Problems of Practice”

Given what we just learned are priorities within our 
region, let’s reflect on our experience in our lives and 
careers related to education. What problems did we 

have? What supports were beneficial?

Educator 
Recruitment 

Pathways

Educator
Preparation

Support for 
Novice 

Educators

Professional 
Growth & 

Development

Career
Advancement

Educator 
Evaluation & 

Ongoing 
Growth



www.thoughtexchange.com/join

150-635-471



Problems of Practice

Consider the themes that have emerged among the data and our 
Coordinating Body’s ThoughtExchange. With someone next to you 
discuss: 

1. What is a problem of practice that you are passionate about 
addressing within our region? Why this one?

2. Prioritize what needs to be addressed. What are the problems that 
we need to address immediately as a CB?

3. How do these priorities create more equity within our region?



Future Thinking

What are our next steps:

- Next Meeting:
- Root cause analysis
- Look at more data and trends
- Formation of subcommittees & local networks

- Draft REN Plan & submit by March/April
- REN/CB Website being launched

- Shared folder on Google?

- Other next steps?

Schedule Future Meetings



SAVE THE DATE: 

April 24th, 2020

Coordinating Body Summit, 
Portland Area (TBD)



CLOSING CIRCLE

1. One key takeaway 
from the day

2. One hope for this 
work


